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INTRODUCTION

In Part 2 of this eBook, Paytime offers an all-encompassing guide that delves
into essential topics like top employee benefits, and effective engagement
and retention strategies. This handbook is designed to equip your team with
practical insights and strategies, empowering them to excel and flourish in
the modern workplace.
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THE TOP 8 EMPLOYEE BENEFITS

In today’s work ecosystem, employee benefits have expanded to
encompass a diverse range of offerings that cater to the needs
and preferences of a varied workforce.

Here are the top 8 employee benefits, in no particular order, that
are reshaping the way companies support their employees.
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Mental
Wellbeing
Support

Recognising the
importance of mental
health, progressive
organisations are
investing in programs
and resources that
provide employees with
the tools to manage
stress, anxiety and other
mental health
challenges.

@

S

Salary Sacrifice
Schemes

These schemes allow
employees to
exchange a portion of
their salary for specific
benefits, such as
childcare vouchers or
additional pension
contributions,
providing them with
valuable savings and
financial flexibility.
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Birthday
Leave

In acknowledgment of
the individuality of
employees, birthday
leave is a unique
benefit that allows
employees to take a
day off to celebrate
their special day,
fostering a sense of
appreciation and
recognition.

Learning and
Development
Opportunities

Investing in the
professional growth of
employees enhances
their skills and aligns
them with the
organisation's goals.
Learning and
development
opportunities contribute
to higher job
satisfaction and career
advancement.
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Rewards &
Recognition
Programmes

A culture of recognition
can greatly boost
employee morale and
motivation. Rewards and
recognition schemes
acknowledge employees
for their contributions
and create a positive
feedback loop of
achievement.
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Flexible Work
Arrangements

Balancing work and
personal life is a
priority for many

employees. Offering

flexible work
arrangements, such as
remote work options
or flexible hours, can
enhance work-life
balance and boost job
satisfaction.
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Earned Wage
Access / Real-
time Pay

Earned Wage Access
(EWA), or Real-time Pay,
is becoming popular due
to the high cost of living
and tight labour market.

It allows employees to

access part of their
earnings before payday,

enhancing financial
flexibility and reducing
stress. This solution also
helps organisations by

lowering employee
turnover and boosting

productivity.
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Volunteering
Days

Supporting social
responsibility,
volunteering days allow
employees to give back
to the community and
engage in meaningful
activities outside of the
workplace.
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HOW TO BUILD YOUR EMPLOYEE
BENEFITS PROGRAMME

Designing and implementing an effective employee benefits
programme requires careful planning and consideration.
Here's a step-by-step guide to help you build a programme
that resonates with your workforce.
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HOW TO BUILD YOUR EMPLOYEE BENEFITS PROGRAMME
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Understand Your
Workforce

Start by gaining insights into
the demographics,
preferences, and needs of
your employees. Conduct
surveys, hold focus groups,
and analyse data to tailor
your benefits program
accordingly.

2

Defining What
Success Looks Like

Set clear objectives for your
benefits programme.
Determine what outcomes
you hope to achieve,
whether it's improved
retention rates, increased
employee satisfaction, or
enhanced company
reputation.
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Setting & Allocating
Budget

Allocate a realistic budget

Consider the costs
associated with different
benefits, administrative
overhead, and potential

return on investment.
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Getting Managerial
Buy-In

Securing support from upper
management is crucial for
the success of your benefits
program. Present a well-
researched business case
that highlights the positive
impact of the program on
the company's goals and
employee wellbeing.

for your benefits program.
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Execution

Now, it's time to execute
your new employee benefits
program.

/
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TEST YOUR NEW EMPLOYEE BENEFITS
PROGRAMME WITH A FOCUS GROUP

Before rolling out your benefits programme company-wide,
gather a small group of employees from various departments
to test its effectiveness and gather feedback. Here's a step by

step guide on how to test your new employee benefits
programme.
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TEST YOUR NEW EMPLOYEE BENEFITS PROGRAMME WITH A

FOCUS GROUP

Select a diverse group of employees who can provide

TEP 1:
S representative feedback on the benefits program. Ensure that the
Gather a Group of group includes individuals at different job levels and with varying
Employees needs.
Step 2: Meet with each focus group participant individually to discuss their
Request Feedback thoughts on the proposed benefits. Provide the option for
Individually anonymous feedback to encourage honest opinions.
Step 3: Once you've refined your employee benefits program based on
Rolling Out Your focus group feedback, it's time to launch it company-wide.
Programme
Step 4: Ensure that both HR personnel and managers are well-versed in the
P_ : benefits program. They should be able to answer employee
Training questions and provide guidance on utilising the benefits effectively.
Step 5:

Teaser Communications
from Managers, Company-

Wide

Generate excitement about the upcoming benefits programme by
having managers send teaser communications to their teams. This
can pique employee interest and anticipation.

Step 6:

Launch Communications

When rolling out the programme, send comprehensive
communications to all employees. These communications should
detail the benefits, how to access them, and the positive impact

they can have.

Step 7:
A Standard Guide for
Existing and New
Employees

Create a comprehensive guide that outlines all the benefits, how to
access them, and the value they bring to employees. Make this
guide accessible to both existing employees and new hires.
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EMPLOYEE RETENTION AND
ENGAGEMENT STRATEGIES

In Australia, only 31% of employees are engaged at work, while
15% are actively disengaged. To combat this, organisations
should implement strategies to enhance employee
engagement and productivity, such as:
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EMPLOYEE RETENTION AND ENGAGEMENT STRATEGIES

EDUCATION & MENTORSHIP:

- Career Development: Implement structured career paths that highlight promotional opportunities and
professional development, ensuring employees understand the steps needed to advance. Offer workshops,
seminars, and online courses to enhance skills.

- Mentorship Programmes: Develop mentorship programmes pairing employees with mentors who can provide
guidance and advice. This relationship can help newer employees navigate company culture and develop
necessary skills.

« Regular Feedback: Foster a culture of constructive feedback. Encourage open communication and implement
regular performance reviews where employees can discuss their progress and set goals.

WELLNESS & CULTURE

« Wellness Programmes: Introduce initiatives like fitness challenges, mental health days, yoga sessions, and
nutritional workshops to promote physical and mental health. Providing resources for stress management can
enhance overall wellbeing.

» Positive Work Environment: Cultivate a work culture centered on respect, innovation, and collaboration. Host
team-building activities and create inclusive policies that celebrate diversity and encourage team spirit.

- Recognition and Rewards: Establish formal recognition programmes that celebrate achievements, fostering
motivation and appreciation.

EMPLOYEE EXPERIENCE

« Encourage Feedback: Create multiple channels for employee feedback, such as surveys, suggestion boxes, and
town hall meetings. Ensure that feedback is acknowledged and can result in actionable changes.

+ Celebrate Milestones: Recognise both personal and professional milestones, such as work anniversaries, project
completions, and personal achievements. This can foster a sense of belonging and motivation.

+ Flexible Work Arrangements: Offer flexibility in work schedules and remote work options to enhance job
satisfaction and work-life balance.

FINANCIAL TOOLS

« Address Financial Stress: Understand the financial challenges employees face and develop tools to support
them.

- Earned Wage Access: Introduce programmes such as Paytime’s Earned Wage Access, which allows employees
to access earned wages before the traditional payday. This can reduce financial stress by providing greater
financial control and emergency funds access.

- Financial Education: Provide resources and workshops on budgeting, saving, and investing to help employees
make informed financial decisions.
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Work today, paid today!

Discover what Paytime can do for your company

and your employees.

Stat sources: EWA Digital Solution Research; Worker Topline Report ; Insights for Professionals Report; Australian Bureau of Statistics; Australian Broadcasting Corporation
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